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BACKGROUND 
 
The pilot project “German as a foreign language” has been carried out for the Austrian 
company Energie AG, which has several subsidiary companies abroad. These special German 
language courses took place at three outposts in the Czech Republic, namely 

- VAK JC Budweis 
- VAK Beroun 
- MTH Kolin 

The live-online courses were held at the Education Highway studio in Linz while at the same 
time the participants from the three chosen locations in the Czech Republic took actively part 
in these courses. The virtual classroom software eduACADEMY developed by the Education 
Highway made this procedure possible.  
 
EDUACADEMY - THE VIRTUAL CLASSROOM SOFTWARE  
 
What makes the software so special is the way of streaming the lecture: The participants do 
not only see a window showing the trainer, but also the trainer’s PC screen showing what he 
is presenting on the whiteboard. This makes it easier for the learners to follow what the trainer 
is doing - it is a 1:1 transmission, synchronized with the video.  
When developing this virtual classroom software, importance has been attached to 
interactivity of the learners by providing many different learning resources in order to activate 
all senses. Furthermore, the specific interactive features of the software offer the move from 
passive consumption of the lecture to active use and interactive participation. The trainers can 
decide which features make sense for each lesson and can therefore activate them according 
to their decision. 
 
Special features of the virtual classroom software: 
Info: short description of the content of the lecture 
Download section: possibility for the learners to download documents (Word, PPT; XLS, 
PDF, etc) and use them. 
Remarks: online tickler for writing notes while watching the video. The remarks can consist 
of several longer sentences, thus, it is also possible to edit exercises from the trainer and send 
them back to him or her. 
Questions: possibility to ask anonymous questions to the trainer. Moreover, it is possible to 
use the “feedback buttons” (e.g. slow down, please; repeat, please; etc.) which enable the user 
to react immediately without losing any time typing in the remarks. 
Archive: each lecture (which last two hours) is saved after the e-Learning course so that the 
participants can watch the course online again and again at any time. 
Polls: the trainer has the possibility to carry out a poll. It can, for instance, be asked whether 
the students have understood the new grammar or not. The advantage of this feature is the 
immediate feedback + the statistical evaluation for the teacher. 
User list: this feature enables the participants to see who is online. 



GENERAL DESCRIPTION OF THE TEACHING SCENARIO 
 
Proficiency Level: 
The courses have been structured according to the "Common European Framework”, Council 
of Europe reference document for the European Language Portfolio. This is to help partners 
to describe the levels of proficiency required by existing standards and examinations in order 
to facilitate comparisons between different systems of qualifications.  
According to this concept the participants attended modul 1 at the beginner’s level and modul 
3 at the intermediate level. Thus, the project was situated at level A1 and A2 (=basic user) of 
the European lanuage portfolio. (see table below) 
 
A1 Basic course 1 spring 
A2 Basic course 2 autumn 
A3 L 1-4 spring 

module I A 1 
 
beginners 

A4 L 5-8 autumn 
F1 L 9-12 spring 

module  II A 2 
intermediate 

F2 L1-4 autumn 
F3 L5-8 spring 

module III B 1 
advanced 

F4 L9-12 autumn module IV B 1 - B 2 advanced 
 
Participants: 
A total of 26 participants took part in the pilot project.  
Beginners course (A1): 11 participants  
Intermediate course (A4): 15 participants 
 
Trainers: 
The courses were held by three Czech speaking German language trainers. 
 
Teaching material: 

 Online archive with the recorded live-courses 
 Offline archive: CD-ROMs with the recorded live-courses 
 Various materials on the online platform (community) plus online-dictionary 
 Software CD-ROM “Perfekt Deutsch” (only used for A4 courses) plus appropriate book 

(in Czech) 
 Audio-CD “Eine kleine Deutschmusik” (for A1 and A4) + song- and practice book 
 Grammar Book (in Czech; only used for A1 courses) 

 
Learning Platform:  
The interactive bilingual learning platform http://deutschkurse.schule.at enables the 
participants to get all the relevant information about the courses. There is, for example, a 
calendar available with all dates of the courses and it also provides the contact details of 
tandem learners, learners, technicians, etc.. Furthermore, the platform enables the 
communication between all the people involved as well as the participation in live-online 
courses and access to archived courses and materials. In addition to that, it offers two online 
dictionaries (German/Czech) and vocabulary lists for independent learning. 
 
PEDAGOGICAL PRINCIPLES + ORGANISATION OF THE TEACHING 
SCENARIO 
 
The underlying pedagogical concept of the teaching scenario has been the same at each of the 



three locations. The teaching scenario is mainly based on constructivism and the blended 
learning concept. Constructivism means that the students are active participants in the 
learning process. They construct their own understanding and knowledge of the world by 
asking questions, exploring and assessing what they know. The role of the teacher is to help to 
construct knowledge rather than to reproduce a series of facts. Blended learning is a 
combination of online and face-to-face approaches to learning. It is defined as a “distance 
learning method” that uses technology (online courses,...) combined with traditional face-to-
face courses. 
An overview of the course module structure of module I and II: 
 
 
 
PV (Präsenzveranstaltung) = face-to-face course 
EL (E-Learning mit virtuellem Klassenzimmer) = e-learning in the virtual classroom 
PR (Prüfung) = examination 
 
The two face-to-face courses right at the beginning are chosen deliberately in order to prepare 
the beginners accordingly.  
An overview of the course module structure of module III and VIII: 
 
 
PV (Präsenzveranstaltung) = face-to-face course 
EL (E-Learning mit virtuellem Klassenzimmer)= e-learning in the virtual classroom 
PR (Prüfung) = examination 
 
The two conversation courses took place in Austria (Linz) which has been a good and 
extremely motivating possiblity for the participants to put their knowledge into practice.  
 
In addition to the face-to-face and online courses there are so-called independent learning 
units where the learners are free to decide in the course of a given famework how long, when 
and what particular content they want to reapeat and practise.  Furthermore, active 
communication between the participants, “tandem-learners” and trainers is possible via e-
mail. This again increases the participant’s motivation and identification with the language 
learned. “Tandem-learning” is a new concept where each participant (from the Czeach 
Republic) is assigned to a tandem-learner (from Austria). Both participants should 
communicate via e-mail or phone. The tasks are given by the trainer. The aim of this concept 
is that the learners are encouraged to use the new language in order to find out more about the 
country of which they learn the language.  
 
LESSONS LEARNED: 
 
This pilot project has shown that e-learning in the context of language courses can only work 
well in combination with face-to-face courses. Generally speaking, most of the participants 
had difficulties with the changeover from the well-known traditional face-to-face courses to e-
learning courses. This is mainly because this “new” approach to learning requires a high 
degree of independent learning and therefore also a higher degree of self-discipline is required 
from the learner. As the language courses were attended beside work, family etc., the courses 
were often considered to be an additional burden and so self-discipline often left much to be 
desired. Especially this freedom to decide how long, when and what particular learning 
content they want to practise led to a neglect of learning/practising and in some cases it even 
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seemed to over-tax some of the participants as they had difficulties to arrange their own 
learning units. The face-to-face courses have therefore been necessary to support, guide and 
prepare the learners accordingly. They have been a good possibility for the participants to 
check where they are at the moment and what they still have to learn in comparison to their 
colleagues. Face-to-face courses have a motivating and stimulating effect on the learner which 
is very important for their further learning process. Thus, face-to-face courses are inevitable in 
connection with e-learning.  
 
In order to assure learning success and to avoid disappointment, compulsory attendance of 
eight out of ten courses has been introduced. Furthermore, a minimum of five pieces of 
homework have to be handed in. Group work is also compulsory in order to increase social 
competence and to improve the contact between the participants. These improvements will 
also be a part of the final mark in the future courses. 
 
Based on our experience it is also of great importance that the software is easy to handle and 
that there are no special requirements for the user PC. For the software eduACADEMY used 
in our pilot project, the participants just need a browser (Internet Explorer 6 and higher), the 
Windows Media Player 9 a good graphic card (32 MB at least) and a broadband internet 
connection (DSL- 768/128). It is important that the participants are not asked to install any of 
the programmes on their computer, so that they can immediately concentrate on the language 
course itself and do not waste any time on the technical side of things. 
 
What we have also learned is that a variety of teaching materials is good and motivating, 
however too many different books and programmes may cause confusion. It is advisable that 
the participants are not spoilt with choice, but rather learn to use and handle the materials 
available reasonably.  
 
In order to make most of the e-learning lessons we suggest a high degree of interactivity. It is 
necessary that the participants and the trainers interact as much as possible (through feedback 
buttons, remarks, polls…). Only then the participants get the feeling that any uncertainty can 
be clarified immediately, although the trainer is not “present” and even more important they 
gradually learn to identify with the course and the language. This identification with the new 
language is also intensified through the new “tandem-learning” concept. Generally, the 
concept has been evaluated positively by the learners, although it did not work out very well 
throughout the course for various reasons. For the future it would make sense to modify this 
concept in order to make out most of this promising, new learning approach.  
 
Some further suggestions for the organisation of the teaching scenario are, for example, that 
the attendance should not exceed 20 people, otherwise the trainers might have difficulties to 
come up to the needs of all learners. Furthermore, before the actual start of the courses it is 
also advisable to take placement tests in order to check the pre-knowledge of the learners and 
to offer courses at different levels.  Moreover, it is important to have highly-qualified trainers 
who are well aware of the necessity to use different teaching methods for the e -learning 
courses compared to the usual face-to-face courses. A pilot phase is also advisable to test an 
online-lecture in terms of its technical efficiency and its pedagogical effectiveness. 
 
Concluding, it can be said that in spite of the many improvements still to be done, this pilot 
project, according to the positive feedback of the participants, is well-worth to be carried on, 
which will also be realized in the summer term 2006.  


